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Superintendent’s Report
Recognition of Athletics — Indoor Track

e Presentation made by Mr. Doug Baker — Mountain Ridge Track Coach
e 2022 - 2023 Maryland State Class 1A Men’s Indoor Track and Field 4x800 Meter
Relay State Champions presentation

e 2022 - 2023 Maryland State Class 1A Women’s Indoor Track and Field 800 and
1600 Meter Run State Champion presentation

Mountain Ridge
Men’s Indoor 4x800 State Champions

Mountain Ridge
Women'’s Indoor 800 & 1600
State Champion

Pictured left to right: Brendan Kline,
Will Haberlein, Casey Culler, and
Ackerly Mulcaster

Pictured: Mary Delaney

‘I can’t tell you what a pleasure it is to be back here. It represents the hard work that our
athletes are doing and performing. This group does both and they’ve been doing it for a couple
of years. We have a very comfortable family with track and cross country. We added indoor
and we’ve been successful, mainly because the kids have been working so hard. It's a real
credit and it's hard to understand without seeing it. It's daily and it’s intense and | predict
nothing but success.” — Doug Baker



Superintendent’s Report

Proclamation Recognizing March as Women’s History Month

e On behalf of the Board, Ms. Lori Lepley presented a proclamation recognizing March
as Women'’s History Month
e Proclamation presented to Dr. Sarah Welsh, Assistant Supervisor of Student Services
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Proclamation Recognizing March as Youth Art Month

e On behalf of the Board, Mrs. Tammy Fraley presented a proclamation recognizing
March as Youth Art Month
e Proclamation presented to Mr. Jeff Avey, Assistant Supervisor of Fine Arts
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“Thank you very much. We have a lot of things going
on in the art program and it’s stunning to be a part of it.
As a non-artist who supervises art, it's beautiful to be
around.” - Jeff Avey
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Superintendent’s Report

Proclamation Recognizing March as Music in Our Schools Month

e On behalf of the Board, Dr. David Bohn presented a proclamation recognizing March
as Music in Our Schools Month
e Proclamation presented to Mr. Jeff Avey, Assistant Supervisor of Fine Arts

Allegany County
Poard of Education
— Proclamation “Thank you very much. | can’t say enough about how
i special of a year it's been for the schools, the kids, and
b the community. The personnel we have is special. They
wews - care about the kids, they care about the program as a

whole, and they care about their music. They are very
talented and I'm thrilled to be around them.”
- Jeff Avey

Instructional Report
Academic School Calendar - Virtual Day Plan , BRI,

e First Day for teachers would be August 16, 2023
e School would open pre-labor day on August 23, 2023

e Proposing a staggered start for Pre-K and Kindergarten
o Allow teachers to set practices and routines with
a small group of students in both AM and PM
e Regularly scheduled days / delays scheduled
Parent conferences for Fall and Spring term
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o Primary Election day in April

o Thanksgiving, Christmas, and Easter breaks

o Supervisor staff development and teacher work time

e Last day for students without any built in days is May 30

o Last day with built in days would be June 6
o Teachers would get out before June, without any built in days
e Requesting to use 3 asynchronous days and up to 5 synchronous days
for inclement weather

o 3 asynchronous days — students will log on to Schoology and
complete lessons after 9:30am

o 5 synchronous days will be used as real time learning with a
teacher
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Instructional Report

New Dual Enrollment Program

e ACPS and ACM have been awarded a joint MSDE grant (Maryland Leads)
o Develop a one-time, teacher education early college program
o Allow ACPS high school students to begin working towards associate degree
in teacher education
o Incoming juniors and seniors interested in all areas of teaching are
encouraged to apply
o Program offers:
» FREE tuition for early college courses
» FREE early college textbooks and course materials
» FREE laptop
» Fast-track towards obtaining teacher certification
o Eligibility is based on GPA

e ACPS to partner with FSU on Dual Enrollment Pilot — Bobcat Academy
o Give motivated high school seniors an immersive college experience and
opportunity to earn college credits while also completing their final high school
requirements
o All classes offered on FSU campus
Students will have a full-time schedule of 12-18 credits
o Four pathways offered:
= Exercise and Sports Science
= Psychology
= Environmental Science
» Recreation and Parks Management
o Studies will fall under general studies, so the student can use credit hours
regardless of what major they ultimately decide on
o Students can continue to play sports for their home school
o Eligibility based on GPA
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Financial Update

Superintendent’s Operating Budget

e Priorities
o Modernize current student programs, associated equipment, and curriculum
needs for current and future CCTE programs
o Provide educational recovery programs through school year and summer
Maintain and enhance student safety and mental health
o Provide employees with negotiated benefits including salary and health
insurance
o Maintain and enhance resources and programs for early childhood development
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Superintendent’s Operating Budget

e Personnel
o Meet the contractual obligations previously set forth with all bargaining units
Provide personnel to support the Blueprint Pre-K initiatives
Provide additional administrative position to support education programs
Fund 4 additional LAP Instructional Assistant positions within elementary
Fund 3 additional special education positions to assist with needs in infant / toddler
Provide 2 transportation positions to support bus driver training / development
o Hire additional school security officers
e Non-Personnel
o Transportation costs decreasing
Increased bank fees to support increase in interest revenue
Provide additional funding for increasing utility costs
Provide support for increasing health claims and other fixed charges
Increased level of athletic transportation
Appropriate funding for staff development opportunities
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Unfinished Business
Consider second reading of Code of Ethics Policy

e Approved
Hearing of Constituents
Public Comment

e Ashley Barnes — bus concerns
e Christina Gordon — therapy letter concerns

New Business
Vote to approve Academic School Calendar — Virtual Day Plan
e Approved
Vote to approve Superintendent’s Operating Budget
e Approved
Vote to meet in Executive Session April 11, 2023 (as necessary)
e Approved
Reports of Special or Advisory Committees
Board Member Updates

e Mrs. Tammy Fraley — (Member of Consortium on Coordinated Community Supports)
That committee will be putting out information on coordinated community support
efforts and grant funding.
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