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I.  INTEGRATED EDUCATIONAL FRAMEWORK
A. VISION, MISSION, AND CORE VALUE

Mission Statement
Motivate our students to

Integrate the skills and knowledge
Needed to

Enter a college or career

Ready to

Succeed

Vision

Our vision is for all students to become academically motivated and socially aware individuals who are prepared
with the knowledge and skills to meet the challenges of the future.
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Core Values

We believe that. ..
1. each student should be academically challenged and motivated to fulfill his or her role in society
successfully.
2. collaboration within and among school, families, and community partners is essential to meet the needs of
each student.
3. each student deserves the opportunity to reach his or her full potential.
4. we must provide a safe environment where students feel comfortable and free to learn.
As educators and administrators, we will ...
1. provide daily instruction that meets individual student needs.
2. use a variety of strategies and educational practices to meet the needs of all students.
3. implement programs and activities that enhance academic achievement as well as each student’s social and
emotional growth.
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B. SCHOOL CLIMATE AND CULTURE

Climate

Mountain Ridge continues to create and maintain a safe and positive environment. Our school resource officer and security officer
are an integral part of this effort. They greet students in the morning and throughout the day as they walk through the school. Both
officers are present in the cafeteria during all lunch shifts, where they engage with students. Additionally, teachers and
administrators are strategically placed throughout the building during student arrival, dismissal, and throughout the school day to
prevent incidents and disruptions. When counseling is needed, school counselors are actively involved in the discipline process and a
school counselor is present in the cafeteria for every lunch shift. The PBIS (Positive Behavioral Interventions and Supports) program
celebrates positive referrals earned by students. Recognitions are announced during morning announcements, and students receive
certificates and a free dessert at lunch, fostering a culture of positive values and behaviors. Additionally, “Ridge Scholars” are
honored in the main lobby when they achieve a score of 1200 or above on the SAT or 26 on the ACT. Student and staff achievements
are regularly celebrated. Morning announcements and the school website keep students and staff informed about upcoming events
and noteworthy accomplishments, including band competition results, student achievements, or sporting events. The quarterly school
newsletter and the school website highlight faculty and student activities and events. The Board of Education website and local
newspaper features positive events at Mountain Ridge, keeping the community informed about school happenings.
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Culture

Educators at Mountain Ridge utilize best practices, such as Universal Design for Learning (UDL) and the Gradual Release Model.
Additional professional development on these and other practices that address the needs of diverse learners is both welcomed and
considered beneficial. Based on available MCAP data, professional development focused on increasing achievement for struggling
learners could enhance outcomes across all content areas. Furthermore, opportunities for teacher collaboration are highly valued.

At the beginning of the 2024-2025 school year, class meetings were held to introduce students to administrators, the resource officer,
and school counselors. During these meetings, students received MRHS daily planners containing school policies and bell schedules.
Ridge Rules and other school policies and expectations were also explained. To address challenges, restorative practices are being
emphasized. School counselors and the school psychologist collaborate to support students in disciplinary processes, while
administrators mediate situations rather than assigning punitive actions. The Academic Village provides students with academic
support and positive behavioral interventions. Mountain Ridge also benefits from the expertise of a career coach, a college coach, a
mental health specialist, and a behavioral specialist who work alongside school counselors and administrators to address student
needs.

Paraeducators (Instructional Assistants) support two specialized programs at Mountain Ridge: the Structured Learning Environment
(SLE) and the regional Emotional Behavioral Support (EBS) program. Paraeducators also provide close adult accommodations in
inclusive settings, ensuring students succeed within the general education environment.

General and special educators have the availability to co-plan on a weekly basis. This occurs on Thursdays when both the general
and special educators are available during the same period. Some staff also collaborate via online planbooks. Collaboration focuses
on creating specific lessons tailored to meet the diverse needs of students, including flex grouping for those requiring more intensive
instruction. However, IEP meetings, often held on Thursdays, can occasionally hinder collaborative opportunities.

Unless in the SLE or EBS program, students with IEPs participate in the same activities as their non-disabled peers, except when
receiving individualized services such as Speech Therapy, Occupational Therapy, Physical Therapy, or Counseling as specified in
their IEPs. These services are provided outside the general education setting to meet individual needs effectively.
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Number of years the principal has been in the building? 7

B. Student Demographics

Table 1 Table 2
SPersomer. | Time | Time | O SUBGROUP DATA 2024-2025
Administrators 0 3 3 American Indian/Alaskan Native <10
Teachers 0 46 46
Hawaiian/Pacific Islander <10
Itinerant staff 0 10 10
Paraprofessionals 1 9 10 African American =10
Support Staff 0 8 8 White 681
Other 0 25 25 Asian 10
Total Staff 1 101 | 102 Two or More Races 29
Special Education 52
LEP N/A
Males 374
Females 367
Gender X <10
Total Enrollment 743
FARMS Rate (2022-2023) 53.12%
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Special Education Data 2024-2025 School Year

Table 3

Disability TOTAL Disability TOTAL Disability TOTAL
01 Intellectual Disability 6 06 Emotional Disturbance 7 12 Deaf-Blindness 0
02 Hard of Hearing 0 07 Orthopedic Impairment 0 13 Traumatic Brain Injury 0
03 Deaf 0 08 Other Health Impaired 11 14 Autism 6
04 Speech/Language Impaired 1 09 Specific Learning Disability 18 15 Developmental Delay 0
05 Visual Impairment 0 10 Multiple Disabilities 3 TOTAL COUNT 52
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lll. ATTENDANCE

Table 4a 2022-2023 2023-2024
Grade Level — School Level Attendance Attendance

Rate Rate
All Grades 89.1% 88.5%
Grade 9 90.6% 89.5%
Grade 10 88.4% 89.8%
Grade 11 88.8% 87.3%
Grade 12 88.3% 86.1%
Table 4b: Subgroup Attendance Rate 2022-2023 2023-2024
All Students 89.1% 88.5%
Hispanic/Latino of any race 89.6% 82.7%
American Indian or Alaska Native 95.6% 91.7%
Asian 95.0% 96.8%
Black or African American 83.0% 79.9%
Native Hawaiian or Other Pacific Islander 83.3% 92.8%
White 89.1% 88.5%
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Two or more races 88.7% 91.1%
Male 89.2% 88.3%
Female 88.9% 88.6%
Special Education 83.9% 85.5%
Free/Reduced Meals (FARMS) 85.9% 84.9%

1. Describe where challenges are evident. In your response, identify challenges in terms of grade band(s) and subgroups, especially
Special Education, FARMS, ELL and lowest attending.

Mountain Ridge has an attendance rate of 88.5%. Subgroups that have a lower attendance rate compared to the average for Mountain
Ridge are Black or African(79.9%), and Hispanic/Latino(82.7%). The total number of students in each of these categories is significantly
lower than other categories causing the percentage to appear skewed when one student is absent.

Special Education students had a reported attendance rate of 85.5%, which was lower than the school’s average, but higher than the
2022-2023 average (83.9%). Students with special education services are often reluctant to come to school. According to the National
Center on Educational Outcomes, “Many factors may contribute to higher rates of absences among students with disabilities. Among
these are chronic health conditions, fatigue and other side effects from medication, anxiety caused by bullying and harassment,
inappropriate or inadequate special education and related services, trauma, food, and housing insecurity” (Students with Disabilities &
Chronic Absenteeism, p. 3, 2018).

FARMS students had a 1% decrease in average attendance rate. These students' poor attendance is often a result of variables that are
not in their control such as: housing and transportation issues, family/sibling care issues, or inadequate access to healthcare when they
are sick.

2. Describe 2-3 strategies/processes that will be used to ensure sufficient progress in challenging areas or to maintain acceptable
rates.
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One way to attempt to ensure progress in attendance rate for all students is continuing the already positive climate of Mountain Ridge
High School. At Mountain Ridge staff has been trained on the importance of building positive relationships with students. Continuing to
build on an already solid foundation will strengthen these positive relationships, and help students grow in all areas of their education,
attendance included.

Another way Mountain Ridge will try to increase the attendance rate is by monitoring student attendance during weekly PST meetings.
Administration, guidance and the pupil personnel worker will meet with students who are consecutively absent for long periods of time
or who are occurring an excess of unexcused absences. By doing so, we hope to show students and parents the benefits of being in
school to help decrease the chance of reaching chronic absenteeism.

At Mountain Ridge students will receive a monthly incentive for having perfect attendance for the entire month. Perfect attendance will
be described as students who have no absences, no late arrivals to school, and no early dismissals for the month. Incentives include a
monthly themed snack, free ice cream from the cafeteria, being entered into a raffle for prizes, and/or homework passes.

Chronically Absent
Chronically absent is defined as missing 10% or more of days enrolled in a school year.
MD Report Card reports students NOT chronically absent.

Table 5 2022 2023 2024
Not Chronically Absent (percentage) 48% 59.7% 59.6%
Report Card Points Earned 2.5 1 1

Habitually Truant

The Code of Maryland Regulations COMAR 13.08.01.04 states that a student is habitual truant if (a) the student is unlawfully absent
from school for a number of days, or portion of days in excess of 20 percent of the school days within any marking period, semester, or

year.

Table 6

2022

2023

2024
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Habitually Truant (percentage) 10.54% 7.78% 9.38%
Habitually Truant (student count) 78 57 68

Describe reasons and specific changes/adjustments in place to reduce the number of habitually truant students.

During the 2023-2024 school year the number of habitually truant students to Mountain Ridge increased from 7.78% to 9.38%, which is
an increase of 1.6%, or more simply stated 11 more students were classified as habitually truant. The population of the school also
increased from the 2022-2023 school year through the 2023-2024 school year, meaning there were more students who could potentially
be truant. It was discovered that there were several students who were considered habitually truant who were in the building but not
reporting to class. These students would then sign in with the attendance office and be counted as late to school or truant. To combat
this all calls began to be made at the first bell telling students it was time to report to homeroom. The attendance office also stopped
writing late notes to any student who was already in the building when the first bell rang.

Other attempts to improve school attendance and truancy include daily automated calls home, attendance meetings, PPW home visits,
development of transitioning plans to ease the student back into their regular schedule through the use of the Academic Village,
recommendation of Voluntary Placement at Restart, recommendations for referrals for ACHD, and mental health counseling. Incentives
for attendance will also be provided to students monthly. These incentives include positive recognition, monthly snacks, and/or being
entered into monthly attendance drawings.

10
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IV. GRADUATION RATE — High Schools Only

Goal: All students will graduate from high school.

Table 7a: Four —Year Adjusted Cohort Graduation Rate
2021-2022 2022-2023
(indicated on 2023 | (indicated on 2024

Report Card) Report Card)
Subgroup Grad Rate (%) Grad Rate (%)
Maryland Graduation 86.3 85.8
Allegany County Public Schools 90.8 86.5
School All Students 88.95 88.6

Did the graduation rate increase or decrease?

The graduation rate at Mountain Rldge High School decreased, but only by 0.35 of a percentage point. Statistically this would not be a
significant change, so we can say that the graduation rate had no real change.

Did the school meet the annual graduation target for all students as indicated on the 2023-2024 Maryland Report Card?

No, Mountain Ridge did not meet the annual graduation target for all students.

11
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Describe the changes or adjustments that will be made and include a timeline or factors contributing to positive results that

will be maintained.

One way to increase the graduation rate is to make sure that students are aware of the requirements placed upon them to graduate and
to make sure that students are aware if they are not meeting these requirements. To aid in the process Mountain Ridge guidance
counselors along with the career coach will be meeting with all grade 10 students who are not on track to graduate. They will be
reviewing these students' 9th grade credit earnings, discipline data, and attendance. After these meetings each student will receive a
letter that details the school’s programs that could help the students get “back on track”. School counselors will meet with the 10th
grade students not on track to graduate at the end of each quarter. If the student is eligible for credit recovery, they will be encouraged
to either attend after school credit recovery or summer school.

Grade 11 students’ who are behind in graduation requirements and/or deemed not college and career ready will also meet with
guidance counselors to develop an individualized plan to help them graduate on time. Parents will also be aware of these plans through
phone calls or conferences. Each plan will be sent home for parent signature. School counselors will also meet with the students after
the second and fourth marking periods.

12
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9th Grade on Track: The percentage of students, by the end of 9th grade, earning at least four credits in any of the following:
English language arts
Mathematics
Science
Social Studies
World Language
Goal: All students will be on track to graduate by earning at least 4 credits in the 5 areas listed.

Table 7b: 2022 2023 2024
9th grade on track (percent) 90.7 87.5 84.8%

Describe the school’s plan for increasing the percent of 9th graders on track.

The guidance department will be constantly reminding students and parents of requirements for graduation. They hold a spring meeting
for incoming freshmen to explain graduation requirements and certain tracks that students can take to reach these requirements. They
visit 9th grade classes in the fall to again explain graduation requirements and potential tracks for students. Guidance counselors also
have the information posted in the class Schoology page. This information explains how 9th graders can stay on track for graduation
throughout their four years of high school. After each quarter, failure letters will be sent to 9th grade parents/students who have failed
classes. The guidance department will also meet with these students and explain to them what they need to achieve for the rest of the
year to get on track for graduation. Each 9th grade student will receive a letter explaining how to stay on track for graduation. This letter
is also emailed to each parent/guardian and posted on Schoology.

Should a student find themselves not on track to graduate after they complete their 9th grade year, the student may be given the

opportunity to enroll in credit recovery during the summer. Successfully completing this process would result in that student being back
on track to graduate at the return of the following school year.

13
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V. SCHOOL SAFETY/ SUSPENSIONS
1. Complete the table.

Table 8: SUSPENSIONS
All Students
Subgroup 2021-2022 2022-2023 2023-2024
Total Referrals 428 403 660
All Suspensions 80 83 107
In School 0 0 0
Out of School 80 83 107
Sexual Harassment Offenses 0 2 8
Harassment/Bullying Offenses 10 4 7

2. Comment on the number of referrals, suspensions, and specific offenses. Provide a plan to reduce the number, if applicable
or comment on what is attributing to the low, decreasing number and how it will be maintained. If your school is on the watch
list or fully disproportionate, also complete numbers 3 and 4 in this section.

During all school years listed the highest number of referrals come from three categories, Disruption, Class Cutting, and Tobacco/Vaping.
Disruption made up 376 total referrals, Class Cutting totaled 233, and Tobacco/Vaping had a total of 217. From 2022-2023 to 2023-2024,
there is a concerning increase of an additional 44 referrals for Tobacco/Vaping. There was also a noticeable rise in Disrespect referrals
from 2022-2023 to 2023-2024, where the total rose from 34 to 83. There were also significant rises in the categories of Tardiness, up 48
referrals, Attack on a Student, up 18 referrals, and Inappropriate Use of Personal Electronics, up 15 referrals, from 2022-2023 to
2023-2024. Both Drugs/Controlled Substances and Theft saw a decrease of 4 referrals in the same year range. It should be noted that

14
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even though there was an increase in referrals for the last school year, the majority of students at Mountain Ridge High School received a

total of one or less referral for all three school years being studied. See chart below for breakdown.

School Year Enrollmen |Oto1 % of 0to | 2-5 Referrals | % of 2-5 6+ Referrals | % of 6+
t Referral 1 Referral Referrals Referrals
2021-2022 786 704 90 64 8 18 2
2022-2023 770 690 90 66 9 14 2
2023-2024 767 654 85 73 10 40 5

Out-of-School suspension increased by a total of 24 from 2022-2023 to 2023-2024. However the total number of referrals between the
same two school years also increased drastically from 403 to 661. This is a 64% increase in total referrals, and only a 16% increase in
Out-of-School Suspensions. Eight of the referrals resulting in an Out-of-School suspension resulted from students not cooperating in the
In-School Intervention room, and 5 resulted from students refusal to be searched when administration had reasonable suspicion to
search the student.

To address the current concerning behaviors of disruption, class cutting, tobacco/vaping school, and violence (attack of students)
leadership has implemented the following interventions.

Disruption

To try to decrease the incidents of disruption, teachers were provided professional development opportunities to increase their
understanding of the importance of relationship building. When a relationship between a student and staff member has been broken,
attempting to repair the relationship can decrease future incidents of disruption in the classroom. If a solid relationship already exists,
potential disruptions can be managed in an alternative way rather than a referral. Implementation of the county-wide PBIS referral form

that incorporates three classroom warnings before being sent to the office also provides an opportunity for the teacher to meet with the
15



Allegany County Public Schools
2024-2025
High School Improvement Plan
student to discuss the occurrence of behavior and to make a parent contact to increase the chance that the behavior will improve.

Students who have repeated occurrences of disruptive behavior are often referred to the guidance office, mental health counselor,
behavior specialist, or ACHD for counseling services.

Class Cutting

In order to decrease the incidents of class cutting, staff has increased monitoring of classroom attendance. Each period staff is to take
their classroom attendance and report missing students to the attendance office. At that point administration would be notified and
they would begin a search for that student. Restorative conversations with students regarding expectations and why they are expected
to be in class, follow as a way to explain to students the importance of being present for their own education. Class cutting referrals are
also communicated to parents and they are also explained the reasons as to why being in class is important for students' education.

Tobacco/Vaping

In order to decrease the incidents of vaping, signs have been posted outlining the dangers of vaping, lessons are given during health
classes regarding dangers of vaping, articles for students to read regarding an incident of “Vaping Gone Wrong” are given to vape
offenders, and communication with parents regarding incidents of tobacco/vaping. Vape detectors have also been placed in all student
bathrooms and are monitored by administration. One barrier in recovering additional vaping devices during searches are the limited
search techniques a school can conduct. Due to the fact that the searches do not include any contact, students have become aware of
the search procedure and often conceal the devices in their underwear or bras. Students often brag to other students about
administration not finding a device due to concealing it sufficiently.

Violence

To address the increase in violence (attack on student), the school has increased access to mental health counseling, submitted referrals
to ACHD, provided mediation between students with conflict, responded to rumors posting of SafeSchool Maryland posters for students
to report incidents, increased referrals to behavior specialist, and communicated with parents regarding concerns.

VI.  EARLY LEARNING (Elementary Only)

16
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ACADEMIC PROGRESS
2024 Mountain Ridge Proficiency Rates
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Mtn. Ridge Proficiency Rate Trend
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A. ENGLISH LANGUAGE ARTS
Long Term Goal: to prepare 100% of students to be college and career ready by graduation to reduce the 2017 non-pass rate by 50% by
the year 2030
Short Term Goal: to increase proficiency rates and to close or reduce achievement gaps between subgroups and their counterparts
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Percent Proficient 3 Year Trends ELA

® 2021-2022 @ 2022-2023 2023-2024
80
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20
All Students Male Female Econ. Students with
Disadvantaged Disabilities

*Only subgroups related to focus areas were included in data charts.

ELA FOCUS AREA 1:

Students in special education are not meeting expectations for ELA reading goals for proficiency.

Focus Area Goal

By the end of the academic year, special education students will improve their proficiency rate on the MCAP by
10% through targeted support and individualized strategies.

Root Cause(s):

Why? Students are overwhelmed by longer passages and paired texts and are unsure of the best strategies to
use for individual assessment questions.

Why? Longer passages and paired passages demand students to use multiple skills simultaneously, and this
can often lead to confusion.

Why? There is inconsistent implementation of strategies, scaffolds, and graphic organizers amongst educators.
Why? Insufficient time for ELA teachers to collaborate with each other and with Special Education Faculty.
Why? Planning time does not allow for teachers to meet at the same time.

Focus Content Standard(s):

e RL.10.1: Cite strong and thorough textual evidence to support analysis of what the text says explicitly as
well as inferences drawn from the text.

e RL.10.2: Determine a theme or central idea of a text and analyze in detail its development over the course

20
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of the text, including how it emerges and is shaped and refined by specific details; provide an objective
summary of the text.

RL.10.4: Determine the meaning of words and phrases as they are used in the text, including figurative and
connotative meanings; analyze the cumulative impact of specific word choices on meaning and tone.
RI.10.1: Cite strong and thorough textual evidence to support analysis of what the text says explicitly as
well as inferences drawn from the text.

RI.10.2: Determine a central idea of a text and analyze its development over the course of the text,
including how it emerges and is shaped and refined by specific details; provide an objective summary of the
text.

RI1.10.4: Determine the meaning of words and phrases as they are used in the text, including figurative,
connotative, and technical meanings; analyze the cumulative impact of specific word choices on meaning
and tone.

Barriers:

Reading level of the test is above the independent reading level for special education students.

There is a lack of readily accessible practice materials aligned with MCAP.

Reading passages on state assessments are longer and more complex than special education students are
used to reading.

Understanding complex reading passages requires prior knowledge and advanced vocabulary

Students' lack of basic comprehension of organizational frameworks and structural elements in both
informational and literary texts.

Students struggle with understanding the different comprehension skills required for various genres

Needed Resources:

Time for collaboration amongst ELA staff as well as with Special Education staff is needed to practice
reading strategies and skills that will help students on all assessments.

Smaller class sizes for meaningful groupings and to avoid distractions.

Access to additional MCAP practice tests and related materials (specifically paired passages).

Strategies and/or
evidence-based
interventions:

Teachers will utilize UDL, GRDDL, collaborative groups, small groups, and literacy centers to focus on the
needs of special education students.

Teachers will consistently utilize graphic organizers, SOAPSTone, RACES strategies, as well as exemplars.
NewsELA, CommonLit, DBQ, consumable workbooks, Into Literature online textbook resources, including
independent reading selections, will be used to help students practice reading and writing skills at their
Lexile level.

Collaboration between classroom teachers and special education teachers to ensure implementation of
individual needs will occur.

Targeted small group instruction with the classroom and special education teacher to practice strategies

21
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needed to actively engage and analyze texts.

Students will receive more explicit instruction regarding content-area vocabulary.

Implementation of strategies learned from the Science of Reading course.

Teachers will provide a balance of individual, small group, and large group instruction and activities.

How will it be funded?

Central Office has provided half-day substitutes for English Language Arts teachers to collaborate
e Classroom and Special Education Teacher Collaborative Planning is funded through Special Education

Steps towards full
implementation with timeline:

e Monthly collaborative planning will allow teachers to review benchmark data and determine needs. It will
also provide English Language Arts teachers time to collaborate and develop strategies for their students.

e Communication and collaboration with literacy coach, classroom teachers, and special education teachers
will occur as needed.

e Teachers will constantly review the use of graphic organizers, Soapstone, RACES strategies, and skill for
accessing and engaging with texts.

e During Supervisor Professional Development and Team Planning Times, ELA will evaluate data, explore
evidence-based strategies, and develop plans to optimize classroom instruction. (August, November,
February).

e Teachers will follow county curriculum pacing guide including use of supplemental resources provided by the
curriculum.

e Enrollment in the Science of Reading course and continued professional development will occur.

Monitoring Procedure:

Unit and lesson internalization documents

County benchmarks

DBQs

MCAP rubrics for writing

Communication with administration, guidance, and special education department

ELA FOCUS AREA 2:

Argumentative Writing

Focus Area Goal

By the end of the academic year, students will improve their proficiency rate on the argumentative writing
section of the MCAP by 10% through targeted instruction, practice assessments, and ongoing feedback.

Root Cause(s):

Why? Students often do not use the writing process before responding to MCAP questions that require an
organized, developed response using evidence that meets the standards of the rubric.

Why? Students are overwhelmed with the complexity of writing prompts and knowing where to begin with the
writing process..

22
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Why? Students have limited exposure and practice with the argumentative writing structure and process.
Why? There is a lack of MCAP-like paired passages that require argumentative writing.
Why? There is insufficient time to find the MCAP-like paired passages to practice in the classroom.

Focus Content Standard(s):

W.10.1: Write arguments to support claims in an analysis of substantive topics or texts, using valid
reasoning and relevant and sufficient evidence.

W.10.4: Produce clear and coherent writing in which the development, organization, and style are
appropriate to task, purpose, and audience.

W.10.9: Draw evidence from literary or informational texts to support analysis, reflection, and research.

Barriers:

Students struggle with using the writing process and then applying the process to the constructed responses
so they can meet the rubric standards.

Students struggle with the emphasis on the writing process and the use of word processing on online tests.
When testing, students have trouble using writing strategies practiced during classroom time.

Students struggle to understand the prompt.

Because of limited practice with MCAP-like paired passages that require argumentative writing, students do
not have a solid foundation with constructing responses to argumentative writing prompts.

Students struggle to understand the requirements stated on the rubric.

Needed Resources:

Monthly collaboration with the department, literacy coach, and special education teachers to review reading
and writing strategies and skills that will help students on all argumentative writing prompts.

Smaller class sizes will allow for meaningful groupings and to avoid distractions.

Practice released MCAP assessments or other MCAP-like practice writing prompts.

Strategies and/or
evidence-based
interventions:

Teachers will reinforce and have students practice the writing process through the use of the RACES writing
strategy, SoapsTone, and graphic organizers.

Teachers will review DBQs to identify the ones that ask students to complete argumentative writing prompts.
Utilizing Into Literature selections tests as well as formative and summative assessments to reinforce
engaging with texts to gather evidence to support the students’ responses to writing prompts.

Teachers will use Science of Reading strategies to help all students engage meaningfully with complex texts
to be able to comprehend what the prompt is asking.

English Language Arts and Special Education teachers will use UDL and GRDDL strategies to help
students in collaborative and meaningful groups, like literacy centers, to access the texts and their prompts.
Collaboration between classroom teachers and special education teachers will ensure consistent modeling
of the writing process.

Students will be provided with opportunities for independent practice with argumentative writing.

Students will be given exemplars of effective student responses to analyze and model.
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How will it be funded?

Central Office has provided half-day substitutes for English Language Arts teachers to collaborate.

Steps towards full
implementation with timeline:

Monthly collaborative planning will allow teachers to review benchmark data and determine needs. It will
also provide English Language Arts teachers time to collaborate and develop strategies for their students.
Communication and collaboration with literacy coach, classroom teachers, and special education teachers
will occur as needed.

Teachers will constantly review the use of graphic organizers, Soapstone, RACES strategies, and skill for
accessing and engaging with texts.

During Supervisor Professional Development and Team Planning Times, ELA will evaluate data, explore
evidence-based strategies, and develop plans to optimize classroom instruction. (August, November,
February).

Teachers will follow county curriculum pacing guide including use of supplemental resources provided by the
curriculum.

Enrollment in the Science of Reading course and continued professional development will occur.
Teachers will review the MCAP argumentative writing rubric with students and provide a checklist to help
students review their own writing.

Monitoring Procedure:

County benchmarks

Performance on DBQ writings

Selection Tests Performance

Student performance on MCAP practice tests

Communication with administration, guidance, and special education department.
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UDL Principle/Mode

Representation — This is how the teacher presents the information.

Means of Representation:
providing the learner various
ways of acquiring information
and knowledge.

Expose students to exemplars of effective student responses

Access to multiple means of learning (definitions, illustrations, photos, etc.)

Use of graphic organizers to help students organize and present content

NewsELA and CommonlLit articles provided on a variety of levels (based on MAP scores)
Into Literature textbook readings, activities, and prompts

Science of Reading strategies

Means for Expressions:
providing the learner
alternatives for demonstrating
their knowledge and skills
(what they know).

Expression/Action- This is how the student will demonstrate their knowledge.

Choice boards

Opportunities for a variety of timed writings

Allow students to demonstrate knowledge of subject matter through a variety of means
(multimedia presentations, posters, written reports, etc.)

Annotating in texts and papers

Class discussions, worksheets, and assessments

Graphic organizers to help students demonstrate learning with RACES and SOAPSTone
Rubrics and checklists

Means for Engagement: tap
into learners’ interests,
challenge them appropriately,
and motivate them to learn.

Multiple Options for Engagement

Teacher and peer feedback

Schoology

Google Classroom

Projects

Rubrics

Literacy Centers and other interactive engagement activities (DBQ)
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e Modeling, practice independently
e C(ollaborative and meaningful groupings

B. MATHEMATICS
Long Term Goal: to prepare 100% of students to be college and career ready by graduation.

to reduce the 2017 non-pass rate by 50% by the year 2030.
Short Term Goal: to increase proficiency rates and to close or reduce achievement gaps between subgroups and their counterparts.

Percent Proficient 3 Year Trends Algebra 1

® 2021-2022 @ 2022-2023 2023-2024
20
C T
15
10

—_— —,

All Students Male Female Econ. Students with
Disadvantaged Disabilities

*2023-2024 Students with Disabilities population did not have enough students to make up a subgroup.
** Only subgroups that relate to focus areas were included in data charts.
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MATH FOCUS AREA

1: e |EP students are not meeting expectations on the MCAP Algebra 1 Assessment

e Increase the percentage of IEP students scoring proficient on the Algebra 1 MCAP Test during the 2024-2025

school year by 5% compared to the 2024 Algebra 1 MCAP.
Focus Area Goal

e |EP students lack the foundation needed to attack math problems successfully, especially due to complexity of
text and vocabulary used on questions.
e |EP students are coming to High School Mathematics classes without the prerequisite skills that enable them

to attack problems successfully.
Root Cause(s):

A.REIL.A Understand solving equations as a process of reasoning and explain the reasoning.
F.IE.A Construct and compare linear, quadratic, and exponential models and solve problems.

Focus Content SMP(Standards of Mathematical Practice) #1: Make sense of problems and persevere in solving them.

Standard(s):
e |EP students have significant holes in prior knowledge needed for success in Algebra 1.
e |EP students have lower attendance rates than general education students.
e Lack of High School Intervention Program for Mathematics
] e Special Education Instructors are not strong in Mathematical Instruction/Content.
Barriers:
e Specially designed instruction
e Pull-outs
e Content and vocabulary break-downs
e Appropriate planning time
Needed Resources:
Strategies and/or e As a department, we must take time to show students how math concepts apply in real-world situations.
evidence-based e Small Group Instruction
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interventions:

Review academic vocabulary
IEP Students are given Weekly topic goals on ALEKS that address both current and prior skills.
Make IEP students familiar with Miners Math Methods and how to attack and analyze problems.

How will it be funded? e Use ACPS funded resources currently available.
e Monthly department meetings as designated in SIP Management Plan
Steps towards full ° S’Fudent.s are given regular practice at mpdelmg and reasoning tasks to utilize Mlner§ Mgth Mthods.
imol tati ith e Discussion at Monthly Department meetings where current progress for IEP population is monitored.
'mp e.men ation wi e Progress of IEP students updated periodically between Special Education and General Education Instructors.
timeline:
e Benchmarks
e NWEA MAP
e MCAP Modeling and Reasoning Tasks
Monitoring Procedure: ® ALEKS Individualized Progress

MATH FOCUS AREA
2:

Students are not meeting expectations on the MCAP Algebra 1 Assessment.

Focus Area Goal

Increase the percentage of all students scoring proficient on the Algebra 1 MCAP Test during the 2024-2025
school year by 5% compared to the 2024 Algebra 1 MCAP.

Root Cause(s):

Students lack the foundation needed to attack math problems successfully, especially due to complexity of text
and vocabulary used on questions.

Students are coming to High School Mathematics classes without the prerequisite skills that enable them to
attack problems successfully.

Students lack determination to check and confirm accuracy of solutions.

Poor Fact Fluency

Focus Content

SMP #1 (Make sense of problems and persevere in solving them)
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Standard(s); e SMP #7(Look for and make use of Structure)
e A.REI.A Understand solving equations as a process of reasoning and explain the reasoning.
e F.IE.A Construct and compare linear, quadratic, and exponential models and solve problems.
e F.BF.A Build a function that models a relationship between two quantities.
e Students have significant holes in prior knowledge needed for success in Algebra 1.
e Lack of High School Intervention Program for Mathematics
e As problems become harder, students have trouble figuring out why they need to learn the concepts.
e When students are frustrated, they become less motivated and do not put forth their best effort.
e Word problems can be confusing because they often contain extra words, numbers and descriptions that
detract from key information
e Many students struggle with word problems because they have an idea of why they need to perform certain
steps to get an answer, but they lack a true understanding of the concepts necessary for solving them in all
forms.
Barriers:
e Specially designed instruction
o High School math intervention
e Content and vocabulary break-downs
e Appropriate planning time
Needed Resources:
e As a department, we must take time to show students how math concepts apply in real-world situations.
e Small Group Instruction
e Review academic vocabulary
e Students are given Weekly topic goals on ALEKS that address both current and prior skills.
e Make all students familiar with Miners Math Methods and how to attack and analyze problems.
e Show students how math concepts apply to real-world situations
e Expose students to more word problems
Stratedi d/ e Review Academic Vocabulary
rategies anajor e Students are frustrated due to the fact that the Algebra 1 MCAP contains several word problems which require

evidence-based
interventions:

students to be able to read the problem, pull out all pertinent information, solve the problem, and then think
about how the answer makes sense in the context of the problem.
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e Many questions also require students to get the entire question correct to get a point, no partial credit.

How will it be funded? e Use ACPS funded resources currently available.
e Monthly department meetings as designated in SIP Management Plan

Steps towards full ° S’Fudent.s are given regular practice at mpdelmg and reasoning tasks to utilize Miners Math Methods.
imol ] ith e Discussion at Monthly Department meetings where the current progress for Algebra 1 students.
|mp e_mentat|on wit e Regular spiraled review incorporated into Algebra class
timeline:

Benchmarks

NWEA MAP
Monitoring Procedure: e ALEKS Progress Mastery

Universal Design for Learning for MATH.

UDL Principle/Mode Representation — This is how the teacher presents the information.

Means of Representation: e Auditory and visual representation of materials

providing the learner e Multiple methods of comprehension strategies

various ways of acquiring e Higher Order and depth of knowledge questioning

information and knowledge. e C(Clarify Vocabulary and Symbols. Vocabulary needs to be daily fixture in lessons, pre-teaching,
re-teaching and any other methods to help students become comfortable with the language of
Algebra

Means for Expressions: Expression/Action- This is how the student will demonstrate their knowledge.

providing the learner

alternatives for

demonstrating their e Multiple presentation methods: lecture, reading text, audio, video
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knowledge and skills (what e Use Google classroom as a method for completing and submitting assignments; and as a means of
they know). communication with teacher
e Cooperative learning activities

Means for Engagement: Multiple Options for Engagement

tap into learners’ interests,

challenge them
appropriately, and motivate e Supports and accommodations are provided to students as appropriate (Special Education

them to learn. Population)

e Balance between student/teacher directed learning

e Enhance capacity for monitoring progress. Results of homework, benchmarks and quizzes need
to be returned in a timely manner and provide time for students to process mistakes and learn
from them, keeping them motivated to learn.
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C. SCIENCE

Proficient Pct vs. Student Group

All Students

Asian
Hispanic/Latino o...
White

Two or more races
Students without...
FARMS

ADA/504

Economically Dis...

Student Group

Non-economicall...
Male

Female

0.00% 25.00% 50.00% 75.00%

Proficient Pct

FOCUS AREA 1: All Students

The goal for the academic school year is to increase the proficiency of all students by 10% on the high school
Focus Area Goal MISA biology test.

Students who take the high school biology test need more exposure to the type of questions asked and the
structure of the questions. They struggle with difficult vocabulary pertaining to biology, and they have very
Root Cause(s): limited understanding of the relevance of biology in their daily lives.
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Focus Content Standard(s):

All HS-LS standards

Barriers:

Students not seeing the value of science in their everyday lives.
Students need to be more proficient in Reading for information

Needed Resources:

Co-planning time for science teachers
Professional Development for reading for information in the content area of science.
In school and after school tutoring programs

Strategies and/or
evidence-based
interventions:

Use more real-world examples that show the importance of learning life science concepts. .

More test prep and more exposure to MISA questions

Inquiry based lessons to develop students inquiry skills.

Use a variety of assessment methods including, student lead labs and discussions, interactive
notebooks, teacher modeling, demonstrations, and personal interest research projects.

Utilize multiple means of representation when presenting content to students. (Lectures, notes, videos,
listening activities, and hands on inquiry).

Teachers should increase the use of tutors during and after school by referring students when they are
struggling in class.

How will it be funded?

ACPS professional development for science teachers
ACPS funding for tutoring program

Steps towards full
implementation with timeline:

MISA test prep
MISA exposure before test date
Refer students to tutoring programs throughout the year as needed.

Monitoring Procedure:

Monitor proficiency rates for all students through MCAP scores

FOCUS AREA 2:

FARM students

Focus Area Goal

The goal for the academic school year is to increase the proficiency of FRAMS students by 5% on the high
school MISA biology test.

Root Cause(s):

“Socio-economically disadvantaged students across OECD countries are almost three times more likely than
advantaged students not to attain the baseline level of proficiency in science,” PISA reported in a 2018 paper.
Los Angeles Times. (2019, December 27) Why do U.S. schoolchildren underperform academically compared
with students in other countries? Los Angeles Times.
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https://www.latimes.com/opinion/story/2019-12-27/why-

ared-to-students-in-other-countries
For the 2023-2024 school year, Mountain Ridge’s FARMS students had the lowest proficiency rating of all
subgroups.

Focus Content Standard(s):

e All HS-LS standards

Barriers:

Students not seeing the value of science in their everyday lives.
Students need to be more proficient in Reading for information
FARMS students have a lower attendance rate.

Needed Resources:

Co-planning between science teachers
In school and after school tutoring programs

Strategies and/or
evidence-based
interventions:

Use more real-world examples that show the importance of learning life science concepts. .

More test prep and more exposure to MISA questions

Inquiry based lessons to develop students inquiry skills.

Use a variety of assessment methods including, student lead labs and discussions, interactive
notebooks, teacher modeling, demonstrations, and personal interest research projects.

e Teachers should increase the use of tutors during and after school by referring students when they are
struggling in class.

How will it be funded?

ACPS Professional Development funds
ACPS funding for tutoring program

Steps towards full

implementation with timeline:

MISA test prep
MISA exposure before test date
Refer students to tutoring programs throughout the year as needed.

Monitoring Procedure:

e Monitor proficiency rates for FARMS students
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Universal Design for Learning for SCIENCE.

UDL Principle/Mode

Representation — This is how the teacher presents the information.

Means of Representation:
providing the learner
various ways of acquiring

information and knowledge.

Powerpoint notes, textbook readings, NEWSELA articles, video clips
Lectures, demonstrations

Lecturing, guided inquiry learning activities

Diagrams, models

Means for Expressions:
providing the learner
alternatives for
demonstrating their
knowledge and skills (what
they know).

Expression/Action- This is how the student will demonstrate their knowledge.

Class discussion/ teacher questioning, interactive activities, worksheets, exit slips,

Use a variety of assessment methods including tests and quizzes, lab reports, drawings,
student-led research projects, collecting and identifying specimens from nature and
Online vocabulary flashcards and team quizzes

Means for Engagement:
tap into learners’ interests,
challenge them
appropriately, and motivate
them to learn.

Multiple Options for Engagement

Real world examples, interactive activities, modeling

Student-driven labs and demonstrations

Projects in the greenhouse and taking students outside to observe biological processes.
Internet usage, video clips, interactive labs

Create assignments that allow students the freedom to choose what they research based on
personal interest when the opportunity presents itself.

Connect ideas in class with personal experiences
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D. SOCIAL STUDIES/GOVERNMENT
Long Term Goal: to prepare 100% of students to be college and career ready by graduation.

to reduce the 2017 non-pass rate by 50% by the year 2030.

Proficient Pct vs. Student Group

All Students

Asian
Hispanic/Latino o...
White

Two or more races

S Students with Dis...
G Students without...
§ FARMS
a ADA/504

Economically Dis...
Non-economicall...
Male

Female

0.00%

25.00% 50.00% 75.00%

Proficient Pct

FOCUS AREA 1:

Argumentative Writing (Standard 6.0 Skills and Processes)

Focus Area Goal

The goal for the 2024-2025 academic school year is for the percentage of all students to increase proficiency in
Standard 6.0 Skills & Processes by 5%.

Root Cause(s):

Students have difficulty reading and pulling information from several sources to analyze and make conclusions.
They therefore cannot use this information to answer questions or support claims. Social studies teachers need
more training in the Science of Reading. If these teachers incorporate evidence-based practices in the key
components, reading, students will be better equipped to analyze and interpret texts, make inferences, and draw
conclusions.

Focus Content

e Standard 6.0: Skills and Processes Students will inquire about civics, geography, economics, history,
and people and nations of the world using disciplinary literacy skills and processes to critically evaluate
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Standard(s):

content through a variety of source materials across disciplines and use reading, writing, and other
forms of communication to develop, defend, and critique arguments in order to take informed action.

Barriers:

Lack of opportunities for Science of Reading training for Social Studies teachers
Lack of co-planning time between Social Studies and ELA teachers

Lack of co-planning with other Social Studies Teachers

Reading level of test is above some students

Reading passages or graphics are difficult to understand for some students.

Needed Resources:

Additional professional development on the Science of Reading
Collaborative Planning for Social Studies Teachers

Strategies and/or
evidence-based
interventions:

Test Prep Fridays, SOAPStone Writing Strategy, DBQ Online,

Use Itempra for publicly released items

Use the MCAP rubrics and exemplar student responses on ltempra to conduct rangefinding exercises.
Implement inquiry-driven research projects.

Structured scaffolding for writing assignments, such as essay outlines and graphic organizers.

How will it be funded?

e County funded through supervisor

Steps towards full
implementation with
timeline:

Test Prep Fridays
Quarterly Projects
Practice MCAP Tests

Monitoring Procedure:

Quarterly Projects
Knowledge Checks
2025 MCAP Data

FOCUS AREA 2:

Civics Standard 1.0

Focus Area Goal

The goal for the 2024-2025 academic school year is for the percentage of all students to increase proficiency in
Standard 1.0 Civics by 5%.

Root Cause(s):

Students who take the MCAP government test need more exposure to MCAP structured questions. They
struggle with difficult vocabulary pertaining to Social Studies. They have very limited foundational information on
the topic of Civics.
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Focus Content

Standard 1.0: Civics Students shall inquire about the historical development of the fundamental
concepts and processes of authority, power, and influence with particular emphasis on civic reasoning in
order to become informed, responsible citizens, engage in the political process, and contribute to

Standard(s): society.
Lack of opportunities for Science of Reading training for Social Studies teachers
_ Lack of co-planning time between Social Studies and ELA teachers
Barriers: Lack of co-planning with other Social Studies Teachers

Needed Resources:

Additional professional development in the Science of Reading for Social Studies teachers
Collaborative Planning time for Social Studies teachers

Strategies and/or
evidence-based
interventions:

Use the SOAPStone strategy as a warm-up activity several times a week with a civics based primary
source document.

Use Itempra for publicly released items (sample MCAP EBAS and selected response questions).
Civics based DBQs

Mock Trials

Socratic Seminars

Content Specific Vocabulary

Current Events

How will it be funded?

County funded through supervisor

Steps towards full
implementation with
timeline:

Knowledge Checks
Practice MCAP Tests

Monitoring Procedure:

Quarterly Projects
Knowledge Checks
2025 MCAP Data
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Universal Design for Learning for Government.

UDL Principle/Mode

Representation —How the teacher presents the information.

Means of Representation:
providing the learner various
ways of acquiring information
and knowledge.

Teachers will utilize numerous primary and secondary sources that are required by the Maryland
State Government Curriculum.

Teachers will clarify content specific vocabulary and activate more of the student background
knowledge.

Students may also use the Google Chrome Plug-in that allows text to be read to them as they
follow along. 1.2

Students will also draw pictures to give imagery to text to assist in the transfer of knowledge. 3.4

Means for Expressions:
providing the learner
alternatives for demonstrating
their knowledge and skills
(what they know).

Expression/Action- This is how the student will demonstrate their knowledge.

Students will be given mini-DBQ lessons and assistance with sentence starters to allow the
opportunity for students to enhance their writing skills. 5.2

Students will be given the opportunity to present their knowledge at the end of units using the
medium of their choice. 5.1

Students will be given the opportunity to learn problem-solving skills through group and
individual activities using multiple technologies. 5.1

Means for Engagement: tap
into learners' interests,
challenge them appropriately,
and motivate them to learn.

Multiple Options for Engagement

Students will be given the opportunity to design their own questions at the beginning of units and
to answer them at the end using the Question Formulation Technique. 7.1

Students will engage in tasks with collaborative groups to complete individual and group learning
activities. 8.3

Student effort and growth will be emphasized throughout learning activities to foster an
atmosphere of personal growth and not competition.
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E. Advanced Placement Data

2020
Total AP Students 116
Humbser of Exams 17
AP Students with Scores 3+ |
% of Total AP Students with Scores 3+ 61.21

. % OF TOTAL AP STUDENTS WITH SCORES 3+

100%
BO%
61%

60% 9%

4a0%

0%

2020 2021

Allegany County Public Schools

28.67

2022
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2022

132

a1

62.20

2023

2023

a0

141

59

63.96

2024

76

120

57

72.00

T5%
B6%
Ezﬂu l I

2024
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1. State the goal and describe the plan to increase the number of students taking AP courses.

Goal: The number of students taking AP courses will continue to increase.
The School Counselors will review with all students in classroom scheduling presentations the AP courses that are in the

2025-2026 Program of Study. During individual student conferences, School Counselors will encourage students to take AP
courses when appropriate.

2. In subgroups not historically well represented, state strategies used to raise awareness of and increase
enrollment.
The AP courses offered will be reviewed with all students and a classroom presentation by the guidance staff. The counselors meet

with all academic levels (including inclusion classes) to encourage AP enrollment. All students will receive the ACPS Maryland AP
Options flyer.

41



VIIl.  MD School Survey Results and Plan

Allegany County Public Schools
2024-2025
High School Improvement Plan

Staff Engagement Action Plan

Mountain Ridge High School had an average educator’s score of 6.4 and the 2024 Maryland Report Card score is 1.5.

Primary Area of Need
State the Domain, Topic, and Average
Score out of a possible 10.

Instructional Support, Instructional Feedback Avg. Score 3.07

Topic Description:

The quality of instructional feedback topic for instructional staff describes the degree to
which they receive useful, actionable, adequate feedback from school leadership to
improve their teaching.

Strategies:: What steps will be taken in
order to obtain the desired outcome..

Staff members who are up for an observation will be provided with more comments on
their observation forms about what administration saw in their classrooms.
Administration will also conduct more in depth post-observation conferences with staff
members who are identified in the evaluation cycle. These conferences will be held
before the staff members supervisor comes for the formal evaluation conference.
Pre-and Post conferences for SLO’s will be held to discuss staff's SLO attainment levels.
Administration will continue with “walk-throughs” observations, and make staff aware
when documentation is added to the Teacher Principal Evaluation website. Staff
members always have the opportunity to engage with administration when needed.

Initiative leader and team: Who is
responsible and involved in the work?

Administration, Staff & Teachers

42




Allegany County Public Schools
2024-2025
High School Improvement Plan

Resources: What investments (people,
equipment, time, etc) will be needed to
carry out the initiative(s)
(strategies/activities) to achieve the
desired outcome(s)?

Teacher Principal Evaluation Website
Observation, Evaluation, SLO, and Walk Though Documentation

Performance Metrics: What will you
measure to gauge progress on your action
steps and to determine if the identified goal
has been met?

2024-2025 Staff Engagement Survey

Timeline: Include dates for implementation
of action steps.

2024 - 2025 School Year

Secondary Area of Need
State the Domain, Topic, and Average
score out of a possible 10

Safety, Substance Abuse, Avg. Score 3.16

Topic Description:

The substance abuse topic describes the degree to which the school has adequate
resources and supports to address and prevent substance use.

Strategies:: What steps will be taken in
order to obtain the desired outcome..

Inform staff of the procedures, consequences, and supports in place to help students
who have been caught with or have substance abuse issues. If students do get caught
with or have substance abuse issues, make sure to explain this same information to
parents.

Professional development time will be used to explain substance abuse issues to staff.
Back to school class meetings will be used to cover the same information with students.
Staff will be made aware of the installation of vape detectors in restroom areas.

Initiative leader and team: Who is
responsible and involved in the work?

Administration

Resources: What investments (people,
equipment, time, etc) will be needed to
carry out the initiative(s)
(strategies/activities) to achieve the
desired outcome(s)?

Nursing staff, mental health professionals, school resources officers, and school security
employees will be utilized to help plan and conduct the professional development. No
other resources are needed.
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Performance Metrics: What will you
measure to gauge progress on your action
steps and to determine if the identified goal

has been met? 2024-2025 Staff Engagement Survey

Timeline: Include dates for implementation

of action steps. 2024 - 2025 School Year

Student Engagement Action Plan
Mountain Ridge earned 2.39 on the Maryland School Survey for students for the 2024 report card.

Primary Area of Need
State the Domain, Topic, and Score

Safety, Substance Abuse, Avg. Score 1.0

Topic Description:

The substance abuse topic describes the degree to which students believe students
think that it is okay to use alcohol, drugs, and/or tobacco while at school and can do so
without getting caught.

Strategies:: What steps will be taken in order
to obtain an improved outcome(s).

Health Il class has been added to the required graduation requirements. In this
course, students will take a deeper dive into addictions, how to recognize signs, how
to help themselves and others, and how to seek help within the community.

Health | class is adding “Catch My Breath”, an evidence based vaping prevention
program.

When students receive a referral for vaping, a student is provided a worksheet with
questions to understand the hidden dangers of vaping.

Parents are provided a list of resources for smoking cessation classes they can enroll
their children in.

Vape detector installation in the restroom areas.

Initiative leader and team: Who is
responsible and involved in the work?

Administration, ISS teacher, Health Teachers
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Resources: What investments (people,
equipment, time, etc) will be needed to carry
out the initiative(s) (strategies/activities) to
achieve the desired outcome(s)?

Health Il course will require the addition of the class added to the school’s master
schedule and teachers to teach the course.

Teachers will need training in “Catch My Breath” to effectively teach the program.

Administration will provide copies of the article and resources for parents.

Performance Metrics: What will you measure
to gauge progress on your action steps and
to determine if the identified goal has been
met?

2024-2025 Staff Engagement Survey

Timeline: Include dates for implementation of
action steps.

2024 - 2025 School Year

Secondary Area of Need
State the Domain, Topic, and Score

Safety, Bullying, Avg. Score 2.04

Topic Description:

The bullying topic describes the degree to which students’ feel students are teased,
picked on, or bullied/cyberbullied, whether in general or specifically about their race,
ethnicity, cultural background, religion, or ability.

Strategies:: What steps will be taken in order
to obtain an improved outcome(s).

At their start of year class meetings, students will be informed on what bullying actually
is and is not. Students will be given examples of what to do in a bullying situation,
ways to remove yourself from the immediate situation, steps for reporting, what
happens when bullying is reported, etc. When bullying is reported students will be
given the opportunity to participate in restorative practices in an attempt to rebuild the
broken relationship. As a school, kindness to all will be a message that is conveyed to
all students throughout the school year. Bulletin boards on kindness will be displayed
throughout the school. Kids who are “caught” being kind will be rewarded with positive
referrals.

Initiative leader and team: Who is
responsible and involved in the work?

Administration & Guidance

Resources: What investments (people,
equipment, time, etc) will be needed to carry
out the initiative(s) (strategies/activities) to

N/A
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achieve the desired outcome(s)?

Performance Metrics: What will you measure
to gauge progress on your action steps and
to determine if the identified goal has been
met?

2024-2025 Staff Engagement Survey

Timeline: Include dates for implementation of
action steps.

2024 - 2025 School Year
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Please insert your MTSS Practice Profile. Be sure the MTSS addresses all parts from the guidance document.

PRIORITY: #1 Instructional Strategies

PRACTICE: All staff work in teams (grade level, disciplinary, special education, emotional behavior supports etc) to monitor
student progress and design quality Tier | instruction and intervention strategies for ALL students.

Action Step Who By When Status Update / Next Steps
LAYING THE FOUNDATION
® Gain ELA and Math scores from middle Guidance
schools for incoming ninth graders Dept.
e Attend special education transition High School Late
. P . ELA and Math | spring/ e MCAP Data analyzed
meetings to gain students strengths
and area of need Teachers Summer
e Look at 2023-2024 MCAP Scores for Mldd.le.SChOOI 2024
Specialists
areas of weakness and strengths
INSTALLING
e Determine primary areas of need (ELA
& Math)
o Provide a purposeful grouping Admin, Special
to address how to use data to and General . ® Check for district supports from specialists
. . . ongoing
assist in instruction based education staff review

decision making

O ALL teachers will gain a joint
responsibility for planning,
instruction delivery and data

Supervisors
Literacy Coach

e Barriers in the planning process
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collection but a focus will be on
ELA and Math
o Co-Planning for target areas

IMPLEMENTING

ELA & Math
Teachers
e Plan collaborative planning meetings Administration
. . . . monthly
e Attend collaborative planning meetings | Instructional
specialists
Literacy Coach
SUSTAINING SCHOOLWIDE IMPLEMENTATION
® Gather and examine data to support ELA & Math End of Meet at the end of the year to determine pros and
the practice, progress monitoring, Teachers 2024-2025 | cons of collaborative planning in order to better use
improvements in student achievement | Administration | school year | this time next year.
e Share data with full staff on the Instructional
outcomes (success and barriers). specialists Summer Analyze 2024-2025 MCAP data to determine of there
Literacy Coach | 2025 was an improvement in scores

Notes-

PRIORITY: #2 Behavioral Strategies

PRACTICE: Determine behavior intervention needs for incoming ninth grade students.

Action Step

Who

By When

Status Update / Next Steps

LAYING THE FOUNDATION
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o Review Mt. Savage and Westmar
Middle School SRSS data PST team September | Obtain middle school SRSS, BIPs, and ISPs from
e Review incoming BIP’s and ISP’s from 2025 middle school administration/SEF
Middle School
INSTALLING
o Evaluate current Tier |, Tier I, and Tier
Il behavior supports
® Review current SRSS data
e Match students needs with best
practice/ research-based interventions
e Determine behavior intervention PST team oneoin
needs to be successful in high school going
e Establish and embed PBIS strategies
e Update any supports on current
students BIP’s or ISP’s
e Develop any intervention plans for
students who show a need
IMPLEMENTING
o Share students BIP’s and ISP’s with
their teacher§ a.nd support Sjcaff’ >0 e Several ISP’s or BIP’s have been created to
they can begin implementation . .
) ) September help students with behavior needs.
® Promote school wide behavior School Staff .
X . 2025 e Plans are reviewed by the PTS team every 6
strategies with school teams and weeks for undates
individual students based on the P )
intervention and student needs.
SUSTAINING SCHOOLWIDE IMPLEMENTATION
e Share data with full staff on the
. PBIS Team
outcomes (success and barriers). Year Long
. School Staff
® Review and celebrate successes
Notes-
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X.  POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS

Based on the examination of the discipline data, please describe strategies to support/improve the implementation of the PBIS
framework in your school.

Mountain Ridge Hlgh School utilizes a PBIS framework of a three tiered system of behavior support. Tier | supports are embedded into the
school day. Students follow the Ridge Rules of Respect (Give It To Get It), Responsibility (You Control Your Success), and Ready To Succeed
(Preparation Leads to Achievement). Students will be recognized for displaying excellence in one or more school-wide expectations through
Positive Office Referrals. Students receiving Positive Office Referrals are given a copy of the positive referral, a certificate, and a
complimentary dessert from the cafeteria. The names of students receiving positive office referrals are read on the morning announcements.
Mountain Ridge has started to play monthly class trivia where students and staff work together to answer trivia questions to win prizes. This
PBIS activity has proved to boost morale and build relationships between staff and students.

Describe any research-based strategies/ interventions for students needing Tier Il behavior support in addition to Tier | behavioral
supports.

Students needing more rigorous support are referred to the Pupil Services Team and deemed a Tier Il or Tier lll student. Weekly pupil services
team meetings are held to discuss these students and make decisions as to which of the following Tier Il or Tier Il strategies might be put in
place to assist these students. Some of these strategies include students checking in each morning and afternoon with a guidance counselor
or a staff member. This allows staff to start the students day off with a positive attitude or give support if the student had had a difficult
morning. Students can also be placed in the Project Y.E.S. program that offers daily support for school issues as well as home life situations. If
a student continues to struggle with academic issues in-school and after school tutoring can be made available to help support the student's
needs. Behavior intervention Plans or Integrated Support Plans may be put into place with students who continuously do not adhere to the
rules at Mountain Ridge. These plans are designed to look at the students' disruptive behaviors and provide strategies and support to help
them learn various ways to make better choices regarding their behaviors. If a student's needs go beyond the support of school guidance,
Mountain Ridge has mental health services that can be provided by a Mental Health Specialist or through the Allegany County Health
Department. We also can offer behavioral counseling with the county's Behavioral Specialist.
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Xl.  Family and Community Engagement

Parent/Community Involvement Needs

Describe in a narrative your school’s family and community engagement. Support with data (i.e. volunteer hours, percent of family/community
participation from sign in sheets, type and number of parent activities, etc.).

Mountain Ridge High School recognizes the importance of forming a strong partnership with parent/family and community members in order to
positively impact the students in our school. To promote effective parent/family engagement, the staff welcomes and encourages parents and
community members to join them in activities that benefit the students of MRHS and their communities.

The school counselors conduct several Parent information activities including: an annual FAFSA workshop in December for parents
and students, Parent Night - Welcome to High School in the Spring for incoming freshmen, and Summer Guided Tours for incoming
Freshman.

Guidance counselors also send end-of-the-marking period letters to parents/students who aren’t achieving academic success.

Many churches and organizations from the feeder school communities sponsor scholarships for graduation.

The Pupil Services Team, Project YES, and a local restaurant coordinate meal donations to be given to families during the holiday
season.

Many individuals and organizations donate to the Miners Pail, which is distributed by the Project YES coordinator. Each Friday
students are given food and hygiene items. Safe and Snug, a program administered by DHS, provides winter coats for students.
Although coordinated by Project YES, these programs are available to any MRHS student, and teachers can make referrals so students
may receive these items.

Several community churches and businesses make donations. The First United Methodist Church of Lonaconing donates sweatshirts,
Grace United Methodist of Midland donates gift cards, the First English Baptist Church of Frostburg donates food, and an anonymous
business owner donates holiday meals. All of this is donated to the school, and the Project Yes coordinator distributes items, which
are available to any student at MRHS, not just Project YES students.

Parent volunteers sponsor school dances and help decorate for homecoming. They also help with fundraising activities for the sports
teams. Area businesses, such as the Toasted Goat, LG’s Pizzeria, Mario’s, and Guiseppes provide meals for sports teams before state
playoff games.

First-responders from the feeder school communities participate in send-off activities for sports teams who make it to state playoffs.
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e Parent volunteers serve the performing arts groups. In addition to fundraising, band parents work concession stands, organize and

clean uniforms, and chaperone competitions. Drama parents also fundraise, work concessions, sell tickets, help backstage and with
costumes, and video and photograph productions. The art department of MRHS designs posters and program covers, and parents
display posters and put programs together

e To fundraise for the MRHS track team, each Thanksgiving there is a “Turkey Trot” that is held on school grounds. Sponsorship is given
by many businesses in the area.

Parent Involvement Plan

| —Shared decision-making opportunities
Il — Opportunities to build and increase understanding, communication, and support between home and school
Il — Formal and informal evaluation of the effectiveness of parent/family engagement activities

IV — Activities that promote a positive environment of high expectations shared by home and school

Goal: By offering opportunities to build parent capacity in school decision making, in understanding academic standards, and in increasing skills to

support academics at home, the school will meet their targeted goals.

Identify two or three strategies that you will use this year to increase parent participation and parent awareness in academic/instructional
activities and processes. Please include a timeline for implementation.

Guidance counselors contact parents/guardians to ensure students are on track for CCR graduation requirements. A mentor teacher is
assigned to follow up with students and guidance will periodically call home to give updates.

Use the school website, MRHS Facebook page, the school newsletter, and the Guidance Schoology page to highlight positive activities,
upcoming deadlines, and to inform parents and the community about school happenings.

Special education case managers send home quarterly progress notes towards students’ IEP goals. This also updates parents on academics,
behavior, and attendance.

The timeline for implementation is quarterly during the 2024-2025 school year.
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Professional Community for Teachers and Staff- Standard 7

When it comes to closing the achievement gap for any group of students, we know that focused and targeted professional
learning is a critical feature of the school improvement effort. What school based professional learning will be/has been

coordinated this year to address your school’s achievement gaps?

Professional
Learning Title

Date(s),
Time, and
Location

Intended
Audience

Changes to occur as a
result of Professional
Learning

Knowledge and skills the
participant will attain

Method to measure
implementation of
knowledge and skills in

the classroom

1.Academic Equity
and Success

8/19/24
Mountain Ridge

Whole School

Strengthening Tier 1 teaching
strategies

e Having effective
classroom practices
in place for a
successful school
year.

e Strengthening
instruction for all
students

e Understanding how
Literacy Coaching,
Visible Learning,
GRRUDL, and MTSS
all work together to
strengthen Tier |
instruction.

2025 MCAP scores
(all disciplines)
Percentage of
students on track to
graduate, College
and Career ready,
and graduation rate

Professional
Learning Title

Date(s),
Time, and
Location

Intended
Audience

Changes to occur as a
result of Professional
Learning

Knowledge and skills the
participant will attain

Method to measure
implementation of
knowledge and skills in

the classroom
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supervisors, and
administration

so that staff is “all on the
same page”, and creating
effective lessons for all
students.

to discuss their
issues and success
and pass their
knowledge along to
their peers.

e |Lesson development
that will reach all
students.

e Common
understanding of
areas of need for
state testing and
development if ideas
and strategies to help
close achievement

gaps.

2.Social Emotional |8/20/24 Whole School Staff will understand the e Knowledge on the e Maryland School
Learning & Mountain Ridge benefits of relationship Growth Mindset Survey, staff and
Building building with their students. model student survey
Relationships e Knowledge of how specifically the
building positive categories dealing
relationships helps with relationships.
strengthen the
climate and academic
progress of the
school
Method to measure
. Date(s), Changes to occur as a . . .
Professional . Intended : Knowledge and skills the implementation of
. , Time, and . result of Professional . . . o
Learning Title ) Audience . participant will attain knowledge and skills in
Location Learning
the classroom
3. ELA & Math Monthly ELA & Math A development of a more e ELA and Math 2024-2025 MCAP scores
Co-Planning Mountain Ridge [teachers, common classroom pedagogy teachers will be able
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Management Plan

How will the plan be shared with the faculty and staff? Please include approximate dates.

The draft document will be reviewed by the members of the School Improvement Team as they collaborate towards its completion. The
completed document will be reviewed with the faculty and staff during department meetings after it is submitted and approved by the
Central Office. This will be shared upon final approval of the plan. The projected time frame for sharing the document with staff will be

mid - February.

How will the plan be shared with parents and community members? Please include approximate dates.

The full document will be available on the Mountain Ridge High School website, so parents, students and community members may
access it at their leisure.

What role will classroom teachers and/or departments have in implementing the plan?

Content area teachers will administer benchmarks and collect data for the School Improvement Team. Teachers meet monthly with their
supervisors during a co-planning session. At these meetings staff may discuss needs and concerns of their students. The administration
and teachers will review any part of the plan necessary to implement our goals and make changes as needed as new data becomes
available.

How will student progress data be collected, reported, and evaluated by the SIT?

Classroom and content area teachers will be responsible for collecting benchmark data. Departments will meet to discuss and analyze the
data using the 5 Whys and root cause analysis to guide their discussions.. Instructional leaders will submit data to the administration and
SIT chairperson. Such data will be used to evaluate the progress of the identified target groups and to revise and update the School
Improvement Plan as necessary.
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5. How will the administration monitor the plan?

Administration will continue with regular classroom observations, both informal (walk-throughs) and formal, to monitor the progress of
the School Improvement Plan. Regular SIP meetings to analyze the available data will also aid in determining if the SIP is being successful.

6. What assistance does the Central Office need to provide in developing, monitoring, assessing, and implementing the plan?

Guidance from district coordinators will help move the process forward. Analysis of data, support of the curriculum, and classroom
observations from the subject supervisors will also aid in determining the success of the plan.
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Use this page to identify the members of the School Improvement Plan’s team.

Name

Signature

Role

Principal

Assistant principal

Other School Leader

Teacher

Teacher

Instructional Assistant

ACPS/School Reading coach or specialist

ACPS/school Math coach or specialist

Reading Interventionist

Title | School Support specialist

Title | Family Engagement Coordinator

Parent/Family Member

Parent/Family Member

Community Member

Community Member

Other School Staff
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